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Conveniently located
to serve our producers

Volatility continues to be an issue as we wind damother year at Ag
Valley Coop. It's hard to find encouraging newsotigh any media source. Ou " &
government is throwing money in every directiorstop the downtrend and they r '
haven't found the right combination yet. | had @dphat the “heartland” would have been
sheltered from the economic slide but it appeatsaiee affected all markets relating to
purchases or sales.

All indications point to a depressed economy in@00hich will set the course for Ag
Valley’s projections in the near future. We wilduce our capital expenditures for equipment
to a minimum level needed to maintain customerisemeeds. We will defer large projects at
least one year or until we see the economy begstatalize. We have been aggressive at
investing in assets in prior years. The infradtiteeinvestments over the past 5 years will
allow us to maintain customer service and moveutjnahese troubles times.

Ag Valley has taken on additional long term debbéoable to continue to access large
cash advances needed to finance inventory and tregsReeciation similar to 2008. The
markets look bleak today but volatility could agaiove back into positive territory for
producers. The last run-up happened quickly aredcsted agri-businesses ability to meet
market demands for capital. Our lender, CoBangk,dusitioned its local coop affiliates to have
the foundation capital needed to access adequgialoguickly. Ag Valley’s goal is to get that
long term debt back into the hand of the lendeguaskly as possible by reducing local leverage
and strengthening the balance sheet.

Ag Valley has tightened its credit policy to refiecedit exposure risk in today’s
market environment. We have allowed producer atisow be open to charges longer than our
credit terms dictate in the past to allow for vagyincome periods that you have to deal with.

Credit continues to tighten all over the countmyigg cause for concern with our
Management Team, our Board of o N
Directors and our Lender. We have
moved to the position of being a sh
term lender and will rely on other log
lenders to provide long term financirgs

We need to be good stewarg
of our receivables owed to Ag Valle

So we can reduce our exposure t0  The “Supervisor Training in Accident Reduction Techiques” (S.T.A.R.T.)

i Program was recently presented to approximately 48g Valley employees in
bOFFOWEd funds as much as pQSSIbl( Cambridge. The presentation stressed the True Casbf accidents along with
We will need your understandlng anl how to establish accountability from Management/Sugrvisor/Employee. The

assistance to meet this goa| management at Ag Valley believes in providing traimg, education and a safe
’ work environment for all our employees.

www.agvalley.com



World demand is still slowing and glbbeonomic outlook continues
to deteriorate. It's incredible to think corn, bepn and wheat prices have all
dropped well over 50% from their highs just a shione ago. Crude prices have
plunged in the area of 75% and the Dow had collhpsarly 45% the last | was brave enough
to look. Just when we think things can’t get arorse, another leg down occurs.

Basis remains firm due to an overalklaf producer selling although more and more
seem to be throwing in the towel on town-storedeisas prices continue their downward
spiral. Many bushels of farm-stored grain stilkde¢o be marketed and the industry fears that
grain quality may deteriorate before much of thigirgis moved to market. A lot of grain was
put into storage at elevated moisture levels aatkthare various opinions regarding the reasons
why corn didn’t dry down normally in the field thgsst fall. Regardless of the reason, the
guestion and concern being raised is whether othm®grain will store well over an extended
period of time. We strongly recommend all of yéasely monitor your grains quality and/or
core your bins sooner rather than later. Thethasg any of us want is to deal with less than
desirable quality and the discounts that accomtany

South America has gotten much neededtuare to finish off

their crops this past month. This took quite eobsteam out of the

market and removed one of the few positive newsesttelping support

grain prices. As of late, China continues itsrsygoybean buying pace

of US soybeans and is expected to continue loodungvay for a few
weeks yet before South American supplies becomiabl@ This is about a month longer than
normal due to late planting and adverse weatheditons in South America. Whether or not
China continues to buy US beans will have a diregact on how many beans we carry over to
the next marketing year.

Otherwise, ongoing demand destruction continuésd®ase carryout projections
which in turn will curtail the number of acres gmduction needed to meet future demand
needs until we get this economy rolling again.

USDA will have just held their outlook
meeting by the time you read this. This will be
a starting point for future discussions and
adjustments regarding next year's balance
sheets. Over the next couple of months, acreage
buying will gradually move to the forefront and
weather will be much more closely watched like
it always is.

Unfortunately, if supplies continue to
grow in the mean time, upside potential could
be rather limited. Look to sell on rallies and - _ _
consider various minimum price strategies {c Soox i, speakg o s roup of producers a recent G,

leave upside open. This applies to both old iin Arapahoe, Norton and North Platte and were welkttended by
. the area producers. Contact Tim, Scott or Fran taliscuss your
new crop marketmg' grain marketing needs.

The information contained in this letter is takesnfi sources, which we believe to be reliable, butdt guaranteed by us
as to accuracy or completeness and is sent téoyonformation purposes only. There is a riskaxs when trading
commodity futures and options. Country Hedging, lmases its recommendations solely on the judgofedountry
Hedging, Inc. personnel.
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Seed Report Tom Geiser

Spring is right around the corner and | believergwmee is ready for it. All in all,
we have been pretty fortunate with the weathenwimser. The wheat crop seems to be
coming along very well and should come out of darayan good condition. Most of our
sales area was blessed with some moisture thisnemthe moisture profile going into spring plagti
should be excellent.

Those of you that are going to plant oats thisngprAg Valley will have a supply of seed in
bulk at Arapahoe. The oats should be deliveretheyend of February for March planting. We will
have Certified Jerry Oats and the price will bés®Bu. Seed tenders will be available, but we tave
have them cleaned and returned by the middle ofl.Aphis is imperative so we have them ready for
the soybean run.

Speaking of soybeans, Ag Valley will have bulk sests at our Arapahoe, Indianola, and
Maywood locations. All three of these locationd Wave the ability to treat and inoculate your
soybeans this year. We have a good supply of N&hddnto and Croplan soybeans to choose from.
Ag Valley will be giving an extra discount if youc them up with your own tender or truck.
Otherwise, our tenders will be available on a fo@ine first serve basis, with a fee attached ¥ the
are not returned in a timely fashion.

A lot of planting decisions still have not been mahd we, at Ag Valley, want to help you
make the right choices for your farm. If you hane ordered your seed corn or any of your othed see
needs, please contact your local agronomist. Thayassist you with these important decisions. Ag
Valley still has cash and volume discounts that gaul utilize to get those hybrids and varietie$ yoa
want to plant on your farm.

Remember, we can supply you with all of your seeelds and look forward to being your
number one seed supplier. Ag Valley is seed patwéh: Dekalb/Asgrow, NK, Garst, and Croplan
Genetics. We can also get small seeded legumeSRRdmixes from Arkansas Valley and Luhrs
Certified Seed.

If there is anything that | can personally help ydth in making these important decisions
before planting, please contact me at 1-800-22& Ii3stop in at the Edison Agronomy Office.

S|\ |GDIGarstID

Is an Ag Valley Co-op Career in Your Future?

The Ag Valley Coop Agronomy Scholars program integates the Precision
Agriculture curriculum at the Nebraska College of Technical Agriculture in
Curtis (NCTA) with a progressive internship experience at Ag Valley Coop.

Scholars that achieve academic success at NCTA apvide solid job
performance during their internship at Ag Valley Coop may receive

full tuition scholarships for their NCTA degree
(up to $2,100 per semester for 4 semesters).

If you are interested in the NCTA/Ag Valley Coop Agonomy Scholars Program,
please call 1-800-3CURTIS or visit the web site &ttp://ncta.unl.edu

www.agvalley.com



Greetings from Water Resources. In a recent swt/@&lebraska farmers, The
Omaha World Herald asked, “What is the greatesteanfor farmers in Nebraska?”
Not surprising, the answer was water. Commoditygs;, fuel prices along with
fertilizer prices were also big concerns, but watas the highest. Without water, farming would be

impossible. Water is the key to any productioagmiculture.

This year, in San Diego, California the residengseninformed that their water rates would
remain the same as last year, and that they weaklve % of the volume. Their effective rate for

water doubled.

Do you know that if you open a business in Omahahgve to bring your own water? You

must secure water rights outside of the city tsBayour
needs.

Mark Twain once said “Whiskey is for drinking,
Water is for fighting.” We in Nebraska, have bédessed
with abundant water. The current political climate
demands that we conserve and share the water that
passes through our state. The challenge thehldy“
do we maintain our lively-hood, and still satishet
mandates?”

Sub-Surface Drip Irrigation is one of the keys to
accomplishing production, while satisfying thesendetes.

Ag Valley Coop is on the leading edge of produ
and services to allow our producers to prosperend
successful in today’s market.

Ag Valley will only be successful if our producer

are successful #$%# $

The days
ahead are
going to be
challenging,
but also will

be full of
opportunities. )
Don Masten...
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